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TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD

RECOMMENDATIONS FROM COMMITTEE OF THE WHOLE

DATE:

October 16, 2012

TO:

Trustees

ORIGIN:

Committee of the Whole Meeting – October 9, 2012

REFERENCE:

Regular Meeting of the Board – October 23, 2012

L. Clodd /
THAT THE REPORTING SUSPECTED CHILD MALTREATMENT POLICY – OP‐6505 BE APPROVED.
L. Clodd /
THAT THE CHAIR OF THE BOARD AND THE DIRECTOR OF EDUCATION SEND A JOINT LETTER TO MINISTER
OF EDUCATION, LAUREL BROTEN, OUTLINING TLDSB CONCERNS REGARDING ONTARIO REGULATION
274/12 ‐ HIRING PRACTICES, AND REQUESTING THAT SHE RESCIND ONTARIO REGULATION 274/12 AS
QUICKLY AS POSSIBLE.

TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD

Recommendations from Committee of the Whole

10/25

11/25

TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD
ADMINISTRATIVE REPORT

DATE:

October 17, 2012

TO:

Trustees

SUBJECT:

2011‐2012 Program Enhancement Projects

ORIGIN:

Larry Hope, Director of Education

REFERENCE:

Board Meeting – October 23, 2012

PURPOSE:

To report to trustees on the 2011‐2012 Program Enhancement Projects
funded by the Program Enhancement Fund.

CONTEXT:

Trustees allocated $160,000 for Program Enhancement projects in the
2011‐2012 budget. TLDSB staff was invited to submit project
applications in September and October. Trustees reviewed the
applications in October. 37 applications were approved for full or partial
funding totalling $160,000.00

CONTENT:

Funded projects were assigned a curriculum consultant to assist and
monitor progress throughout the school year. Progress reports were
submitted in March and a final summary report submitted at the end of
May.
Attached is a project summary paragraph from each of the summary
reports. Full summary reports are available for review on request.
Most projects required additional funding to complete their projects.
Some projects did not use all the funding provided for a number of
reasons including the generosity of other funders, and some anticipated
expenditures such as mileage were not needed.

TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD
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Administrative Report

Program Enhancement Fund 2011‐2012
PEG #
PEG 1

School
Cardiff ES

Project Title
Artists in the School

Focus
Artists in the Classroom

12/25
Applicant
Gord Wood/ Gail
Stetler

Amount
Approved
$5,000.00

The project provides an invaluable opportunity for collaboration between the Arts community and the school
community. It fosters a unique appreciation of one another as well as offering an opportunity for community
organizations to partner with all five elementary schools in the County of Haliburton. One of the many strengths of the
program is that it provides both the teachers and the students with the opportunity to experience a wide array of artistic
projects while allowing for the flexibility to tailor the needs of individual classrooms.
PEG 2

Hal AETC

Arts Based Modeled
Arts Curriculum
GregShantz / Lori
$3,500.00
Learning
Sargent
This cross‐curricular initiative brought together Music, Visual Arts and Media Arts into a new set of course offerings at the
AETC Haliburton. The program unfolded as we outlined in our proposal.
Visual Arts: Visual Artist Carl Ramponi came to the school for 4 days and co‐created a massive graffiti style mural which
adorns the front hall of our school. We were able to respond to planned change in school location for next year by
making the installation portable – we will be able to mount it in the new location.
Music: Musician and Recording Artist Nick Russell came to our school for 4 days and took staff and students through an
incredibly detailed workshop on sound recording. We studied mic placement, amp use, recording techniques, tracking,
mixing and MIDI recording. The workshop had the desired effect of having taught staff how to replicate the process. As a
result of this workshop we will be able to produce a professional quality CD in the school next year.
Media Arts: Even though we had a change in staff mid‐way through the year, Lisa Handly pulled together a wonderful
Media Arts program. Students wrote lyrics to songs, some of the songs were turned into pieces of work that the school
band recorded, and one of the final pieces was made into a close to professional grade Video that has been posted on the
school band website.
PEG 3

HHSS

Paper Cut Animation

Artist in the Classroom

Karen Gervais

$810.00

Students in the AVI 2O class at HHSS worked with local media expert Tammy Rae to create animated shorts based on a
sensory experience. Students began with brainstorming, storyboarded their ideas, created props, sets and characters,
then shot digital photographs and edited the stills together using MovieMaker and adding sound and credits.
Students worked in pairs and all students completed short films which were showcased at lunch hour and some also
screened at Those Other Movies movie night. Two of our films were chosen as finalists for TIFF’s NextWave Filmmakers
Festival and their films screened at the TIFF’s home, the Lightbox, in Toronto.
PEG 4

HHSS

Art Workshops by SS
students for ES students

Cross Panel Art experience

Karen Gervais

$700.00

Grade 12 art students at HHSS prepared a medium‐specific workshop to present to two groups of elementary students.
The secondary students researched their particular medium and prepared a lesson plan and sample works. The two
classes of elementary students came to the high school for two seventy‐five minute sessions each and completed works
in collage, coloured pencil, fabric dying, mosaics, papier mache and acrylic paint under the guidance of the senior
students. The grade 12’s then created their own personal creative works in these media, applying the techniques and
ideas they acquired from the preparation of the workshop and their experiences teaching the elementary school
students.
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PEG 5

LCVI/IEWSS

Collaborative Initiative in
the Performing Arts

Collaborative Music
Performance

13/25
Sheri Brenneman
/ David Morrison

$40,000.00

LCVI and IEWSS are in the enviable position of being 3 km apart. LCVI and IEWSS also share the same feeder schools and
many of the music teachers have a history of working together. A plan was developed to allow students to become a part
of something bigger than their own school programs. CIPA is a unique way of providing students with greater
performance opportunities in Music and Drama. The three combined music ensembles that were offered this year were
Concert Band, Jazz Ensemble and Concert Choir. Two concerts were held, one in December and one in May. The
ensemble also performed at TLAC.
PEG 6
VLC
VLC Radio Station
Media
John Graham
$1,500.00
The first year of our Radio VLC broadcast was a success! The station is still live and you can continue to listen in on a 24/7
basis. Visit radiovlc.com to see our blog and listen live.
Radio VLC ultimately provided for high levels of student engagement across all of my classes and the entire Virtual
Learning Centre. It opened a forum to showcase student work and evidence of learning in an authentic manner. It
allowed students to acquire and put to use transferrable twenty‐first century skills that are required in an ever‐changing
society.
This type of student run media can be replicated within any school quite easily. Parents and all school stakeholders
would benefit from a school radio station. We can also use the station to run TLDSB audio advertisements and important
board information.
Radio VLC not only benefited the students in my classes, but was also experienced and used my various other VLC classes
– media arts, physical education, and others. It was also used for a showcase of other TLDSB students. Pine Glen public
school used the station for part of their winter electives and we broadcast various different student productions from
that school. The Gravenhurst Adult education and Training Centre used the station to conduct student testimonials and
promote their school to the community.
Radio VLC gained media attention and shed light on authentic learning taking place within our school board (see end of
document).
PEG 7

Leslie Frost PS

Grade 6 Star Lab

Charlene
Chapman

$1,540.00

Project Summary:
The Starlab came from the ROM on Monday December 12th. Almost 200 students came from schools around town.
Grade six students from PPS, APS, QVPS, KAPS, DES, and LFPS all participated. Students from DES paid for their own
transportation as they weren’t part of the original plan but there were spots available and they wanted to participate.
The students enjoyed discovering interesting facts about stars and constellations and where they are located in the night
sky. The students were also told mythological stories explaining the stars names.
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PEG 8

Huntsville HS

PALS Winterfest

Healthy Active Living

14/25
Andrea DiFebo

$2,000.00

Our event was a one‐day event that was completed. We are in the process of finalizing costs and assessing any damage to
our own equipment (snowshoes and skates) that might need replacing. HHS students are working on a slideshow of the
day to share with the two other schools, and we are currently budgeting for those costs. Also, we plan to follow up with
the Sakai programming as a means to continue fostering the networks developed between students at the event.
• Anecdotal and Observational data taken by staff on the day of the event
• Discussion with visiting staff about the event – successes and pitfalls
• Discussion with students about the event – successes and pitfalls
• Logistical research: places, activities, and organization that will respect and take into consideration emotional, mental
(anxiety), and physical needs of HHS students and visiting students
PEG 9
Huntsville HS
Mass Production
Technology
Jim Milne
$1,000.00
The project was a unit of learning for Grade 12 students to learn and work in a Mass Production setting that would
provide real‐life learning opportunities that would increase student engagement.
March
Student in the Grade 12 Manufacturing class started preliminary design and equipment design to mass produce a metal
plant pot holder that was in the form of a tricycle.
The tooling was designed and manufacture by the students, prototypes were made and successful production started.
Over 50 bikes were mass produced.
April
28 students from Huntsville Public School visited HHS for an afternoon. Grade 12 students effectively passed on their
learning and demonstrated how the mass production worked. Grade 8 students were then given the opportunity to work
and learn in hands on environment under real‐life learning conditions.
PEG 10 Huntsville HS

Freedom Fest

Character Development

Vanessa Taylor

$9,500.00

36 school from across TLDSB participated in Freedom Fest 2012 at Bracebridge and Muskoka Lakes Secondary School on
May 15, 2012. Our guest speaker for the event was Craig Keilburger from Free the Children. The event came off very
successfully and seemed to be enjoyed by all.
PEG 11 Dr. George Hall PS Just for Girls Group
Leadership
Darla McQuarrie
$500.00
A total of approximately 20 girls participated in the program. We noticed that there was a significant decrease in the
number of incidents involving the adolescent girls. There has been a significant decrease in the number of office referrals
around gossiping and other forms of bullying. We have noticed that the girls are now generalizing some of the strategies
discussed in the groups to everyday issues with positive results.
Three staff members, Vice Principal and two classroom teachers, worked together to determine the focus and to create
lesson plans that would address each participant’s particular need. Lesson plans were drawn up and the direction of the
program was determined based upon the Just For Girls Resource as well as input from the members of the group. The
Girls group met every Day 6 for an hour. The students have participated in discussions; have received presentations and
presented information about themselves. The program ran for two groups of girls with a culminating get‐together for all
girls who had participated. The program also allowed for the development of some friendships among the girls and
provided an opportunity for those who were having issues with each other to learn more about the other person and
from that we witnessed several friendships blooming. The girls mentioned in their feedback sheets that they wished that
the program could have continued for the entire year.
We also used the restorative practice circle questions and techniques to aid our discussions. This was very beneficial for
all participants. The girls were open and shared willingly.
3
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15/25

PEG 12 Fenelon Township Math Engagement
Authentic links to Math
Juli Harris
$1,000.00
PS
Curriculum
We received $1000.00 for from PEG. With this money we were able to bring Mathletes – The Family Edition – Student
Daytime Event. A key concern at Fenelon Township is student achievement and engagement regarding mathematics.
EQAO attitudinal data states that in Grade 3 – 53% of our students said they like math; 29% of our students said that they
can answer hard math questions; and 87% of our students said they try their best. In Grade 6 – 43% of our students said
they like math; 28% said they can answer hard questions; and 86% said that they try their best.
Our school is committed not only to improving math assessment scores but to increase student engagement in this area.
Based on the class surveys we conducted before and after Mathletes, comments from the students and parents,
Mathletes was a very worthwhile day. Students felt challenged yet they had a great time. They enjoyed learning the
concepts in a way that was competitive yet fun.

PEG 13 JCPS/PPS/QVPS
Girls are Readers
Literacy
Courntey Bailey
$2,000.00
Both groups got started in the first week after the March Break. We were in touch with guest speakers to have them
come in and speak with the girls. We decided that having just one speaker come in was suitable, but having a greater
range of inspirational women speak was a much better choice to make the gathering more meaningful.
The celebration took place on May 30, 2012.
PEG 14 Jack Callaghan PS

TLDSB Skipping Competition Healthy Active Living

Lexie Vankooten

$4,500.00

The skipping competition took place on May 3, 2012. The skill level of every participant has improved significantly. The
day was filled with positive experiences and great experiences for everyone involved. The coaches in attendance were
quite impressed with the level of skill that was exhibited during the day.
PEG 15 King Albert PS

Improving Math
Authentic links to Math
Deb Pearson
$1,000.00
Achievement
Curriculum
We launched our project with a Mathmagical Night for families in which we met in the gym to explain how the use of
math manipulatives supports student problem solving and understanding of math concepts. We also explained the
protocols for the Math‐Take Home Kits and encouraged parent engagement and support for the program. Afterwards
families participated together in problem‐solving activities in the classrooms using manipulatives.
The Mathmagical Night was well‐attended and a big success. Parents and children were enthusiastically engaged in the
activities. Some parents commented on how they had no idea about doing math this way and expressed their
enthusiasm for using the manipulatives. Others questioned the open‐ended problem solving approach and wondered
about basic skills. The evening provided a great opportunity for teachers and parents to engage in discussion around
questions and concerns that arise in math education.
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PEG 16 Huntsville HS

Huntsville HS First Robotics
Ian McTavish
$2,500.00
Team
In November we had a team from North Bay present to tech classes and interested students in order to recruit members.
January – March we met regularly and designed/built iHoop our robot. This was done in accordance with the First
Robotics rules that allowed 6 weeks for the building. We enlisted community members to assist with electrical,
construction and other technical aspects of the building process. During the design process students from Essential Math
participated in a design workshop
March – 12 students from the HHS Robotics team competed at the University of Waterloo for 3 days. During this time
they were required to repeatedly present and articulate the features of their robot. Between competitions, they were
constantly engaged in problem‐solving and teamwork, as they worked on perfecting the design and programming of their
robot.
April – May: Students presented at Riverside, HPS, Muskoka Christian School, Tony Clement’s office. Students also
organized a science experiment with the grade 9 Applied Science class that involved the robot. More presentations are
planned.
May – HHS Robotics presented at the TLDSB Elementary RoboFair competition at Grace and Speed.
PEG 17 Parkview PS
Fine Arts Enrichment
Arts Enrichment
Amy Alfredsson
$2,000.00
Parkview hosted two different fine arts workshops throughout the school year to teach children some skills in three
different media. All PPS students were included in the enrichment. Students were exposed to fabric art through quilt
making and watercolour art still life.
A group of students who showed and aptitude in fine arts were taken to the Peterborough Art Gallery to explore art and
to create a work of art ‐ April 2012Each class worked together to create a work of art to sell at our celebration night.
Additionally, Parkview hosted an Art Gallery and Auction night for parents and the school community to celebrate their
art and to engage both students and parents in the Arts. Student artwork was displayed and auction items were sold.
PEG 18 Riverside PS

Math Stations

Authentic links to Math
Heather Martin
$200.00
Curriculum
Math Stationsoffers ideas to help children develop conceptual understanding and skills, use math vocabulary as they talk
about their mathematical thinking, and connect large concepts to meaningful independent exploration and practice.
Practical and easy to use, the book details how to set up, manage, and keep math stations going throughout the year. I
purchased Math Stations, by author Debbie Diller. I made this learning part of my Annual Learning Plan for this year and
requested assistance from our Kindergarten Instructional Lead / Coach. I will analyze soft data (observations,
conversations) and student work samples. Next steps include shareing findings with Instructional coach and Kindergarten
teachers.
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PEG 19 Riverside PS

17/25

DADS Doing All Dads Should Literacy/Parent Engagement Heather Martin

$5,000.00

The DADS program has been offered to schools in our board via an email sent through Heather Martins administrator to
the administrators across the board. Heather has offered her assistance to other schools as they established ‘DADS’ at
their schools. All activities are easily replicated in schools across the Board. Heathers goal is to get all elementary
schools on board within the next three years, with focused attention this year to schools in the South. Activities Heather
was involved with this year with regards to this initiative included:
‐purchased mentor texts
‐ held training for school liaisons new to DADS program
‐ newsletters: contacted publisher / author to obtain permission for use
‐ activities: prepared Year 3 list
‐ literacy bags: prepared new literacy bags for Beechgrove and year 1 schools
‐ workshops: established four new workshops to be held at Beechgrove
PEG 20 Muskoka Falls PS

Canoeing Leadership

Healthy Active Living

Brian Andreassen

$2,000.00

The Canoe Leadership Program is about getting students learning how to safely canoe and learn about being safe on and
around the water. The bonus is that students get a deeper appreciation about our environment and want to further their
education about the outdoors, the environment, biology studies, geography, history, etc. There were 21 students
receiving Basic canoe skills at MFPS. At BMLSS there are 13 students who have completed most if not all the Basic canoe
skills as well as their camp canoe instructor’s certification. This project works to improve student learning about boating
safety and the environment.
PEG 21 Bracebridge PS

Do Something‐Arts
Arts Enrichment
Robin Allison/
$2,000.00
integration
Beth Radcliffe
Art is the best way to express students’ insights into their Do Something Project and for students to demonstrate their
critical thinking skills. Looking at our student population, our students would not otherwise have opportunities to
express themselves through this type of art. Art is the essence of differentiated instruction and every student
participated.
During the week of May 1st – 4th students worked with guest artists; Kathy Reid (visual), Peter Jarvis
(musician/performer) and Bryan Dearsley (writer) to communicate the main idea behind their Do Something Project.
Students rotated through a series of workshops for 3 days and culminated with a student‐led performance showcasing
their creations. This performance was open to our entire BPS community and the Bracebridge community at large. This
entire initiative was filmed by Virginia Hastings, a professional documentary filmmaker, who worked with a small group
of students that learned alongside of her.
PEG 22 BMLSS

Healthy Empowered Youth‐ Healthy Active Living
Jennifer Smith
$8,000.00
HEY
In order to empower youth leaders as agents of change in their school communites, promoting good health practices and
becoming actively involved in health developmental action, the student Healthy Eating Committees in our secondary
schools 1) run a series of student led activities to raise awareness, educate and promote healthy eating behaviours 2)
promote healthy eating messages to support the implementation of our Board Nutrition Policy and raise the profile of
health eating from a student perspective.
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PEG 23 Honey Harbour PS Healthy Active Living

Healthy Active Living

18/25
Chris Kemp

$4,000.00

The students received instruction from qualified sports professionals in 5 different outdoor sports and had the time to
work on their new skills through practice. Each sport helped develop fundamental skill sets to introduce the sport to
those that were new to it, or improve existing skills and bring the kids to new levels of achievement through practice and
instruction. The students enjoyed learning and being physically active outdoors during the winter months.
PEG 24 BMLSS

Native Studies/PALS
Thomas Hampton
$2,500.00
Dogsled Excursion
The excursion consisted of 22 students (PALS Students and Native Studies students) going on a dogsled excursion in South
River. The students were given a 1‐hour ‘dry’ land tutorial on proper dog care, harnessing and trail information before
going to the kennels to hook up the dog teams and journey into the bush for approximately 4 hours.
The project began in school with the PALS students researching dogsledding, proper dog care, and journaling in
anticipation of their trip. The Native Studies students also researched dogsledding as an integral part of the First Nations
and Inuit transportation for hunting, communication, and general travel. These students then presented their projects to
the PALS students in their classroom.
PEG 25 Board

PALS Track Meet

Healthy Active Living

Bruce Griffith

$2,500.00

8th Annual PAL’s Track and Field Meet at HHSS.
All seven secondary schools and two local elementary schools sent over 90 athletes. 125 coaches/student leaders were
also in attendance. These coaches/student leaders were paired up with the individual high‐needs students to assist them
throughout the day. Haliburton Highlands Secondary School student leaders from the grade 12 Leadership class and the
students of the Outdoor Education program were essential in helping run this meet as organizers of each event. Each
athlete received ribbons at each of the six events as well as participant medals. Each athlete and student leader received
a lunch prepared by the students. The student leaders are also involved with our school’s LINK program and will wear the
T‐shirts purchased on LINK day and the following semester to help new students as mentors.

PEG 26 Board
Battle Of The Books
Literacy
Vanessa Taylor
$4,500.00
TLDSB enjoyed a successful third season of Battle of the Books, High School Edition for the 2011‐2012 year. Six schools
(HHS, I.E. Weldon, BMLSS, LCVI, GHS, and FFSS) initially participated in this motivational reading program designed to
inspire students to read and enjoy quality literature from various genres. First semester saw the selection of books for
this year’s Battles – 10 young adult Canadian Fiction books and 1 YA Canadian Non‐fiction, the purchasing and
distribution of books to participating schools, and the design of professional posters along with matching bookmarks. The
bookmarks had a QR code on them which sent readers to the OLA website for a synopsis of each book on the reading list.
The program was launched at the end of first semester – teams of four signed up and began reading the books from
January 16th – April 10th. TL’s read books, compiled questions promoted the program and prepared for battles. In school
battles ran April 11th – 20th. The winning teams from each school met at HHS on April 24th for the TLDSB Board
Championship. After a morning of increased round‐robin play, 4 very strong teams advanced to the semi‐finals. The finals
saw a show down between LCVI and HHS. The score was a mystery to audience members as the teams battled back and
forth, with many holding their breath until the winner was announced at the end. The winner, ahead by just one point
after 25 questions was HHS, which won the tournament and the Battle of the Books trophy.
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PEG 27 Board

3rd Annual Environmental
Film Festiva.

PEG 28 Board

2nd Annual Eco Summit

PEG 29 Board

5th Annual Student Film
Festival

Media Arts

PEG 30 Board

School Reach

Cross Curricular involvment

19/25

Environmental Education

Holly
$4,000.00
Groome/Ally
Myers/Paul
The Film Festival was held again this year. Over 800 students were hosted for two daytime shows. A second film festival
was hosted in Haliburton this year by Paul Marshall. The attendance in Haliburton was also very good. The Film Festival
continues to be well received by the communities within our board.
Environmental
Holly
$10,000.00
Education/Character
Groome/Ally
Development
Myers
The 2nd Annual Eco Earth Summit was held in May of 2012. The Eco Earth Summit joins students from acroos the board
in an inspiring, action oriented two day program. The event was held at Kinark Outdoor Education Centre this year. This
event also involves the support of over 20 of our community partners. Our Eco Earth Summits continue to move our
board forward as provincial leaders in the area of youth environmental action.
Jennifer Pogue /
$2,500.00
Susanne Allen
Spiers
The 5th Annual TLDSB Student Film Festival: Short Films with a Message: is an event where media classes from around
the Board are invited to show student made films.
There are four goals of the film festival. First is to have students create short films that voice a message. Second is to
provide a venue to showcase student work. Third is to have students and teachers have an opportunity to share work and
learn from each other. Fourth, is to share what is happening in the classroom with the community.
The Film Festival is held at the Rene Caisse Theater in Bracebridge. Five secondary schools came to the even, as well as
five elementary schools.
Joanne Winter

$2,500.00

We received the practice game packs from the Reach organization in September, and the participating schools practiced
since then. We have had one mini‐tournament and one exhibition tournament with all the schools in attendance for the
teams to practice.
PEG 31 Board

Battle Of The Books

Literacy

Sue Milner/Mary
Ellen Boyd

$10,000.00

Books were selected based on interest and reading levels of the age groups that participated. The books were read by the
organizers and questions were created and sent to the participating schools. Semi finals were held at the school level and
winning teams attended the board finals.
PEG 32 Board

Boys Are Writers
Literacy
Leslie Ogilvie
$5,000.00
Conference
This conference is inspirational for the participating boys. There were boys from grade 2 ‐8 at the conference. The goal of
the conference is to empower the boys as writers, using male role models, so they know that boys have a story to tell
and that it is worth telling.
The day was a great success. The boys each received a t‐shirt and package of materials as they entered. They all spent an
hour with the keynote presentation, then split into three groups for the three workshops. At the end they shared their
writing. They were engaged and inspired. The conference was held on June 7, 2012 at Jack Callaghan PS. There were 112
boys from 15 participating schools. We hosted keynote speaker David Bouchard, Storyteller Jamie Oliviero and
Artist/Author Rick Beaver.
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PEG 33 Board

20/25

The Amazing Race

Authentic links to Social
Peter Yungblut/
$2,500.00
Studies, History and
Eric Smeaton
Geography Curriculum
The Amazing Race is a computer based game that teaches students about the world and other cultures. It involves teams
(up to 3 students) competing against each other most often on a weekly basis. The students learn a significant amount of
computer skills such as creating and maintaining a blog, and effective Internet searching. There is a large focus on literacy
(both learning to read all parts of a question and writing a variety of forms while using a blog. It also teaches skills in
math, social studies, history, and geography.
Thirteen schools competed from across Muskoka in the race this year and 7 schools participated from the Lindsay area. A
total of 30 classrooms were involved in total. The schools originally met for a ½ day of training in early January . From
February until June each individual school played the game. A finale took place in Lindsay on June 7th and Muskoka on
June 15th to determine each regional winner.
PEG 34 Board

Northern Lights Leadership Leadership

Jared Padfield

$13,000.00

The Northern Lights Leadership Camp took place from Tues April 24‐Friday April 27. Combining leadership and
experiential education a leadership opportunity was provided for one male and one female grade seven student from all
schools in the TLDSB. Also included in th training were two high school students from each secondary school to act as
interns for the initiative.
PEG 35 Board

Board Art Exhibit

Arts

Leslie Drummond

$2,500.00

The Board Art Exhibit took place again this year. Student work from all schools was displayed across the system.

PEG 36 Board
TLAC
Arts
David Morrison
$19,250.00
PEG 37 Board
Robotics
Derek Schofield
$15,000.00
The TLDSB Robotics program runs from November to May. It starts with an initial training for teachers that are new to
the program. Additional support is provided by means of school visits, and an online collaborative learning site in Sakai.
The program sulminates with the TLDSB RoboFair at Grace and Speed in Gravenhurst.
Twenty‐five elementary schools and two secondary schools were involved in the program. The BMLSS team created and
implemented the competitive challenge at the RoboFair, and the HHS team brought their First Robotics Team, with the
demo robot that they built and programmed.

$160,000.00
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TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD
ADMINISTRATIVE REPORT

DATE:

October 16, 2012

TO:

Trustees

SUBJECT:

SEAC Minutes dated September 4, 2012

ORIGIN:

John Byrne, Trustee

REFERENCE:

Regular Board Meeting – October 23, 2012

PURPOSE:

To provide the Board with the SEAC Minutes.

CONTEXT:

The attached minutes provide information on the latest SEAC
activity.

CONTENT:

The SEAC Minutes attached includes information on:
• Staff Updates
• Special Education Plan
• SEAC Direction for 2012-2013
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TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD
SPECIAL EDUCATION ADVISORY COMMITTEE
Minutes
Date:
Time:
Location:

Tuesday, Sept 4, 2012
5pm
Video Conference

Members Present: A. Armstrong, J. Balfour, A. Brown, J. Byrne
M. Johnstone, P. Smith, B. Reain, P. Stephenson
Regrets:
D. Callan, L. Kuzmyk, K. Langston
Staff Present:
J.Andreasen, J. Johnston, S. Woon
Superintendent Woon introduced Trustee Bruce Reain who is now sitting on the SEAC
Committee as a Trustee representative.
1. Election of Chair
• Andrea Brown was nominated by Alex Armstrong, seconded by Pippa
Stephenson; no other nominations stood.
o Per consensus of the Committee: Andrea Brown was elected as
Chair of SEAC for the remainder of the SEAC term.
•

Peter Smith put forth his name for Vice Chair, seconded by Pippa
Stephenson; no other nominations stood.
o Per consensus of the Committee: Peter Smith was nominated as
Vice Chair for the remainder of the SEAC term.

2. Approval of Agenda
Moved by M. Johnstone, seconded by A. Armstrong
That the agenda be approved as presented
Carried.
3. Approval of Minutes of Tuesday, June 5, 2012
Moved by P. Stephenson, seconded by P. Smith
That the minutes from the June 5, 2012 SEAC meeting be approved as
presented
Carried.
4.

Staff Update
Superintendent Shelley Woon provided the following updates to SEAC regarding
Board, staff and department initiatives:
• Staffing Changes over the summer:
o Psychoeducational Ed Consultants
 Two staff went on leaves of absence; Sandra McKellar and
Elisha Kacsmar
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Julie McWhinney and Cheryl Roffe joined the team as
Psychoeducational Consultants
There is still hiring to be completed within this position

o Speech Language Pathologists
 Stephanie Pierre will join us in a 0.5 capacity in the
Bracebridge Area; Stephanie will be mentored by SLP Anne
Braithwaite
o Student Services/ Attendance Counsellors (SS/AC)
 New 1.0 SSAC position added to Specialized Services
Department; Rob Jagosky was hired and will be supporting
HHS and AETCs starting in October
 Tamica Herod SSAC took a part-time leave of absence;
working on hiring a 0.5 SSAC position in Muskoka
o District Manager of Mental Health Services
 Deborah Warring will be starting at the end of September
 Deborah’s focus will be on clinical supervision and the ‘red’
and ‘yellow’ zones of the RTI pyramid in addition to green
zone education and capacity building.
 Deborah will also play a supervision role for the SSACs
•

•

Educational Assistant Allocation adjustments are currently occurring.
Special Education Consultants are looking at the Students with Special
Needs Attendance Count and adjusting allocations to schools as required
to account for support for new students or for students that have left over
the summer
The new student database, PowerSchool, is being rolled out across the
system

Coordinator of Specialized Services Jennifer Johnston provided the following
updates to SEAC regarding initiatives occurring in the system:
• Staff have been collaboratively been working on orientation for new staff
over the past few weeks
• Our department, in partnership with the IT department, has been rolling
out the IEP database. It is fully operational and schools are now starting to
work with it; we are working on supporting teachers from a technical and a
program development standpoint.
• TLDSB is moving forward with the FM Soundfield project; we did our first
year installation of Soundfields in classrooms last year and were able to
install more than originally anticipated. This year approximately 400
classroom installations will occur. This will complete all elementary
classrooms and some secondary rooms.

2
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5.

Special Education Plan
Superintendent Woon reviewed the changes in general made to plan. Highlights
include:
• Changed focus from report on the historical to what is happening in the
current year.
• System Input into Special Education:
o Bring Special Education lens to SEF framework
o Operate Issues in Special Education meeting with a number of
stakeholders 4x per year
• Links to Community Partners
• Highlight the importance of parent input re: IEPs and programming in
general
• Updated Learning Strategies Class information
• Expand information about the role of Educational Assistant and clarified
the manner in which allocations are rolled out; further information will be
added on role of EA next year once current Committee reviews it
• Updated District Staff roles and staffing numbers
• Moved the Parents Guide to Special Education to be an appendix
Suggestions from the Committee
• Add HANDS to resource list
• Look at IEP sample
• Change Learning Disabilities Class to Learning Strategies Class

6.

SEAC Direction for 2012-2013 (presentations & agendas)
• Staff to do presentations on current initiatives in the Board
o Early Reading Intervention- Boys Literacy and Use of technology
o Learning Strategies Classes
o Soundfield Systems
• Mental Health Updates
• Alternative Curriculum

7.

Association and Community News
Trustee John Byrne shared with SEAC that there is a Summit on Children and
Youth Mental Health in Toronto on Oct 25 & 26 that may be of interest to partner
agencies/ organizations. A copy of the Summit information will to be distributed to
SEAC as an FYI item.

8.

Correspondence
• cc: Letter from UGDSB to Minister of Community and Social Services re:
DSO and psychological assessments
o The Committee did not feel a response was required
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9.

Future Business
• Central staff presentations
• Bullying Legislation
• Update on Mental Health Initiatives
• Alternate Curriculum
• Presentation from the DSO (?)

10. Next Meeting
Tuesday, Oct 2, 2012, 5pm
Face to Face Dinner Meeting- ASCC
11. Adjournment
Moved by B. Reain, Seconded by M. Johnstone
That the meeting be adjourned
Carried.
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