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COMMITTEE OF THE WHOLE MEETING OF THE BOARD 

AGENDA 
 
DATE:    Tuesday, May 12, 2015 
LOCATION:   VC Room – Muskoka Education Centre 
VIDEO CONFERENCE:  VC Room – Haliburton County Education Centre 
    Board Room – Corporate Office, Lindsay Education Centre  
TIME:    6:30 p.m.  
 
1 CALL TO ORDER 

 
2 DECLARATION OF POSSIBLE CONFLICT OF INTEREST 
 
3 DELEGATIONS/PRESENTATIONS 
 
4 APPROVAL OF THE AGENDA/ADDITIONS 

 
5 ACTION ITEMS: 
 

5.1 ADMINISTRATIVE REPORTS: 
 

5.1.a Students Bussed Out of TLDSB  ---------------------------------------------------------  B. Kaye (pgs.3-4) 

5.1.b ES-5000 Volunteer Helpers in School Policy  ------------------------------------  D. Scates (pgs.5-6) 

5.1.c ES-5001 Volunteer Helpers in School Procedure  ------------------------------  D. Scates (pgs.7-18) 

5.1.d ES-5570 Promotion, Retention, or Acceleration of Students Policy  ------  A. Gillespie (pgs.19-20) 

5.1.e ES-5571 Promotion, Retention, or Acceleration of Students Procedure   A. Gillespie (pgs.21-26) 
 

5.2 TRUSTEE REPORTS: 
 
6 INFORMATION ITEMS (VERBAL) 

 
6.1 ADMINISTRATIVE  REPORTS: (verbal) 

 
6.1.a Budget Overview --------------------------------------------------------------------- B. Kaye 
6.1.b Administrative Update --------------------------------------------------------------  L. Hope 
6.1.c System Update  -----------------------------------------------------------------------  C. Shedden  
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6.2 STUDENT TRUSTEE REPORTS (verbal): 
 
6.2.a G7 Student Senate Report  --------------------------------------------------------  B. Goulem 
6.2.b OSTA-OECO Report  -----------------------------------------------------------------  B. Goulem 

 
6.3 TRUSTEE REPORTS (verbal): 

 
6.3.a District School Council – Parent Involvement Committee Report -------  L. Clodd 
6.3.b OPSBA Report -------------------------------------------------------------------------  K. Round  
6.3.c Two Minute Update  ----------------------------------------------------------------  Trustees 

 
7 CORRESPONDENCE 

 
8 PUBLIC QUESTIONS AND COMMENTS 
 
9 NEXT MEETING 

 
DATE:   Tuesday, May 26, 2015 
LOCATION:  Board Room – Corporate Office, Lindsay Education Centre 
TIME:   6:30 p.m. 

 
 
10 ADJOURNMENT 
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TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD 
ADMINISTRATIVE REPORT 

 

 
DATE:   April 30, 2015 
 
TO:   Board Trustees   
 
ORIGIN:  Bob Kaye, Superintendent of Business 
 
SUBJECT: Students bussed out of Trillium Lakelands District School Board 
 
REFERENCE:  Committee of the Whole – May 12, 2015 
 

 
PURPOSE: To present information on the current arrangements where TLDSB 

students are bussed out of the district to schools in other boards. 
 
CONTEXT: In the past, prior to amalgamation and education finance reforms, 

TLDSB had arrangements in place where some students were 
bussed to schools in another school district. At that time, TLDSB 
would receive the grant for our students and pay a tuition fee to 
the other school board for the students attending school at the 
other board. With the changes to education finance, that is no 
longer the case and the board where the students are registered 
receives the grants for the students attending their schools. 
However, the practice of TLDSB paying to transport students to 
the other board has continued in two areas. 
 

CONTENT: The first situation exists in part of City of Kawartha Lakes Ward 15 
(formerly part of Emily Township) on the south east side of TLDSB 
on the border with Kawartha Pine Ridge District School Board. 
Prior to 1990, secondary students in this area were bussed to 
Crestwood Secondary School in Peterborough. In 1993 the 
students in that area were then bussed to Thomas A. Stewart 
Secondary school; a practise that has continued to the present 
day. Currently there are 67 students in the area that are bussed to 
Thomas A. Stewart Secondary School in Peterborough, rather 
than to I.E. Weldon Secondary School in Lindsay.    

 
The second situation is in Honey Harbour, on the western border 
of the Board, where secondary students have historically been 
bussed to Midland Secondary School in Simcoe County District 
School Board. There are currently 8 students in the area being 
bussed to Midland rather than to Gravenhurst Secondary School.  
 
In both cases there is adequate capacity for the students to be 
accommodated at the respective secondary schools within 
TLDSB.  
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ACTION: Recommendation that staff be directed to identify the students that 
have been eligible to be transported out of Trillium Lakelands 
District School Board under the past practice and are registered at 
Thomas A. Stewart Secondary School and Midland Secondary 
School as of September 2015. Only the students registered at 
these schools as of September 2015 will be eligible for 
transportation to these schools and transportation will only be 
provided by TLDSB until the end of the 2018-2019 school year. 

 
 And that, effective September 2016, all other secondary students 

in these areas will only be eligible for transportation from TLDSB 
to their respective TLDSB secondary schools. 
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TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD 
 

ADMINISTRATIVE REPORT 
 

 
DATE:   May 12, 2015 
 
TO:   Trustees 
 
SUBJECT:  ES-5000 Volunteer Helpers in the School Policy 
 
ORIGIN:  Dianna Scates, Superintendent of ICT, Elementary/Secondary  

Operations and Alternate Education 
 

REFERENCE:  Committee of the Whole Meeting – May 12, 2015 
 

 
PURPOSE: To present for approval the revised ES-5000 Volunteer Helpers in 

the School Policy hereinafter referred to as the ES-5000 Volunteers 
in Trillium Lakelands District School Board Policy. 

 
CONTEXT: The ES-5000 Volunteers in Trillium Lakelands District School Board 

Policy outlines the commitment of the board to embrace and 
recognize the contribution of volunteers in Trillium Lakelands 
District School Board. 

 
CONTENT: The name of the policy has been changed to recognize volunteers 

in all capacities. Additional changes to the policy include the 
deletion and addition of some language for clarity.   

 
Trustee John Byrne and Trustee Karen Round, Senior 
Administration, Elementary and Secondary Principals, Elementary 
and Secondary Secretaries, CUPE/Teacher Federations and 
School Council Chairs were consulted to provide individual insight 
into updating and improving the ES-5001 Volunteers in Trillium 
Lakelands District School Board Procedure. 

 
 
ACTION: Recommendation that Trustees approve Board Policy ES-5000  

Volunteers in Trillium Lakelands District School Board. 
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ADMINISTRATIVE POLICY 
 

Approval Date 

November 2010 2015 
Replacing 

DRAFT 

Review Date 

2015  2020 
Page 

1 of 1 

Contact Person/Department 

Superintendent of 
Elementary Operations 

Identification 

ES-5000 

 
 
 
 

VOLUNTEERS IN TRILLIUM LAKELANDS DISTRICT SCHOOL 
BOARD HELPERS IN THE SCHOOL  

 
 
 

Trillium Lakelands District School Board believes and recognizes that encourages the 
participation of volunteers enhance the learning experiences of our students.   in its schools 
and recognizes the educational advantages to all concerned. The Board appreciates that 
by engaging members of our communities, volunteers can model positive relationships and 
good citizenship.  believes that through volunteering, individuals can model caring and co-
operative relationships and promote the value of being responsible citizens. 
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TRILLIUM LAKELANDS DISTRICT SCHOOL BOARD 
 

ADMINISTRATIVE REPORT 
 

 
DATE:   May 12, 2015 
 
TO:   Trustees 
 
SUBJECT:  ES-5001 Volunteer Helpers in the School Procedure 
 
ORIGIN:  Dianna Scates, Superintendent of ICT, Elementary/Secondary  

Operations and Alternate Education 
 

REFERENCE:  Committee of the Whole Meeting – May 12, 2015 
 

 
PURPOSE: To present to trustees the revised ES-5001 Volunteer Helpers in the 

School Procedure hereinafter referred to as the ES-5001 
Volunteers in Trillium Lakelands District School Board. 

 
CONTEXT: The ES-5001 Volunteers in Trillium Lakelands District School Board 

Procedure outlines the commitment of the board to embrace and 
recognize the contribution of volunteers in Trillium Lakelands 
District School Board. 

 
CONTENT: The name of the procedure has been changed to recognize 

volunteers in all capacities.  A Criminal Reference Check Form 
Letter has been added to assist schools and volunteers with 
obtaining this document. The TLDSB Volunteer Brochure has been 
removed from the procedure and added as a reference document. 
Additional changes to the procedure include the deletion and 
addition of some language to improve clarity.  Forms have been 
updated and reformatted to comply with current TLDSB formats. 

 
Trustee John Byrne and Trustee Karen Round, Senior 
Administration, Elementary and Secondary Principals, Elementary 
and Secondary Secretaries, CUPE/Teacher Federations and 
School Council Chairs were consulted to provide individual insight 
into updating and improving the ES-5001 Volunteers in Trillium 
Lakelands District School Board Procedure. 
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ADMINISTRATIVE PROCEDURE 
Approval Date 

October 2010 October 
20102015 

Replacing 

All previous procedures 
DRAFT 

Review Date 

2015 20152020 
Page 

1 of 4 

Contact Person/Department 

Superintendent of 
Elementary School 

Improvement & Operations 

Identification 

ES-5570 

 
 

PROMOTION, RETENTION OR ACCELERATION OF STUDENTS 
 
1.0 PURPOSE  

 
This procedure provides a framework to be used by principals, school staff and 
parents when making decisions about the promotion, retention or acceleration of 
students. 
 
It is the practice of Trillium Lakelands District School Board that students of the 
same age be grouped together in classrooms and are differentiated for, 
regardless of the grade level expectations within individual programs. It is 
intended in TLDSB that retention and acceleration shall only be used in rare 
cases. 
 

2.0 REFERENCES AND RELATED DOCUMENTS 
 

2.1 The Education Act and Regulations, specifically Section 265:1:g of the 
Act 

2.2 Growing Success, Ministry of Education 2010 
2.3 The Ontario Curriculum: Secondary, Ministry of Education, 

www.edu.gov.on.ca/eng/curriculum/secondary 
2.4 Ontario Schools Kindergarten to 12, Ministry of Education 2011 
2.5  Individual Education Plan, Standards for Development, Program Planning 

and Implementation, 2000 (IEP), Ministry of Education 2004 
2.6 Learning for All Kindergarten to 12, Ministry of Education, 2013 
2.7 Special Education: A Guide for Educators, 2001 
2.8 Creating Pathways to Success, Ministry of Education, 2013 
2.9 Assessment, Evaluation and Reporting, TLDSB Procedure ES-5003 
2.10 English Language Learners, TLDSB Procedure ES-5505 
2.11 Special Education Advisory Committee, TLDSB Procedure ES-5560 
2.12 Special Education Equipment, TLDSB Policy ES-5500 

 
 

3.0 TERMS AND DEFINITIONS 
 

3.1 Promotion is the process of having a student move to the next grade 
level. 
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3.2 Retention is the process of having a student repeat a course or grade. 
 

3.3 Acceleration is the process of having a student skip or jump a grade. 
 
3.4 IEP:  Individual Education Plan. An IEP is a written plan describing 

the special education program and/or services required by a 
particular student. It identifies learning expectations that are 
modified from or alternative to the expectations given in the 
curriculum policy document for the appropriate grade and subject or 
course, and/or any accommodations and special education services 
needed to assist the student in achieving his or her learning 
expectations. 

 
3.5 ELL:  English Language Learner. Students in provincially funded 

English language schools whose first language is a language other 
than English or is a variety of English that is significantly different 
from the variety used for instruction in Ontario’s schools, and who 
may require focused education supports to assist them in attaining 
proficiency in English. 

 
3.6 OSR : Ontario Student Record. The OSR is the record of a student's 

educational progress through schools in Ontario. 
 
4.0 ADMINISTRATIVE PROCEDURE 
 

In every case where retention is being considered, the primary concern must be 
the best interests of the student (emotional, social and academic). 

 
 

4.1 PROMOTION PROCEDURE 
 

The section of the Education Act referenced above states that, subject to 
the approval of the superintendent for the school, one of the duties of 
principals is to “promote students” and to issue a statement to that effect.  

 
4.1.1 For Learners without an Individual Education Plan: 

 
a) All learners who have achieved the grade level 

expectations will be promoted. 
 

b)  In a situation where a learner is not achieving or 
significantly exceeding the grade level expectations the 
following steps are to be followed in consultation with 
parents, and school staff: 

 
i) The classroom teacher must make necessary 

program accommodations (e.g. reducing adjusting 
workload, more time for learning and completion of 
activities, access to assistive technology for tasks 
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for reading and writing tasks, compacting, and 
independent study). 

 
ii) An adequate period of time is to be provided for the 

program accommodations to take effect. If the 
accommodations are effective, in consultation with 
parents, school staff and the Principal, an 
Individual Education Plan should be developed to 
document the accommodations. 

 
iii) If the accommodations do not enable the learner to 

achieve success, the teacher in collaboration with 
the School Based problem solving team, must 
investigate program modifications. 

 
iv) Parents must be informed that the accommodations 

are not sufficient in assisting the student to meet 
their learning needs. It must be made clear to the 
parents the subject(s) that are affected. The 
parents must also be informed that the teacher will 
modify the appropriate subject(s) expectations to 
enable the student to demonstrate success. 

 
v) For students performing below grade level, the 

classroom teacher will reduce the number and/or 
complexity of the grade level expectations. For 
students performing above grade level 
expectations, the teacher will increase the 
complexity of the expectations. If the modifications 
are successful the teacher will update the Individual 
Education Plan. 

 
vi) If the program modifications are unsuccessful, the 

teacher in collaboration with the School Based 
Problem Solving Team may recommend further 
modifications and a review of the Individual 
Education Plan. The student may be brought 
forward for consultation with the System Problem 
Solving Team. 

 
4.1.2 For Learners with an Individual Education Plan: 

 
a) Students requiring ongoing accommodations and/or program 

modifications must have an IEP. The expectation is that the 
IEP will be reviewed on a regular basis. The IEP is a 
working document that is reviewed and revised based on 
student achievement. If the student is not successfully 
demonstrating achievement of the expectations as outlined in 
their IEP, the expectations may need to be changed (i.e. 
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altering the strategies and resources used in instruction, 
breaking expectations down into smaller steps). 

 
b) If the learning expectations outlined in the IEP are appropriate 

for the student’s instructional level, the promotion status of 
“progressing well” or “progressing very well” and their grades 
or percentages should reflect this success. 

 
4.1.3 For English Language Learners: 

 
a) English Language Learners (ELL’s) should be placed in the 

grade that is appropriate for their age. 
 

b) English Language Learners will require varying lengths of time 
and levels of support in SEL/ELD ELL and classroom 
programs to acquire the English language skills. for integration 
into the mainstream program.  Ongoing monitoring of student 
progress and a flexible approach are needed to ensure that 
students’ ESL/ELD ELL programs and classroom programs 
continue to be appropriate for them. 

 
4.2 RETENTION PROCEDURE 

  
4.2.1 In every case where retention is being considered, the primary 

concern must be the best interests of the pupil (emotional, social 
and academic). 

 
4.2.2 Retention shall be considered only after all other options have 

been pursued. If, after implementing accommodations and 
modifications, retention is being considered, parents must be 
fully informed and involved over a reasonable period of time (e.g. 
by the end of the first reporting period in January or within three 
months of the student arriving at the school). Having parents’ 
support for the retention of a student is key to the success of the 
student. 

 
4.2.3 Students should be retained no more than once in elementary 

school. 
 

4.3 ACCELERATION PROCEDURE 
 

4.3.1 While acceleration is defined in various ways, any modification of 
a regular program can be considered acceleration if it enables the 
student to progress more rapidly and to complete a program in 
less time or at an earlier age. Acceleration can be achieved 
through differentiation. 

 
4.3.2 In all cases where consideration is being given to acceleration, the 

parent must play a major role by supporting the program. 
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4.3.3 Where appropriate, students in Grade 8 may take a credit at the 
Grade 9 level, subject to the regulations in Ontario Schools 
Kindergarten to Grade 12. Principals need to reference this 
document when dealing with these requests. 

 
4.4 PROMOTION/RETENTION GRADE 8 TO 9 PROCEDURE 

 
4.4.1 Students who have successfully completed the Grade 8 

expectations will be promoted from elementary school and 
admitted to a secondary school. 

 
4.4.2 In addition to Individual Pathway Planning and Transition 

Planning, for those students with an IEP who are working on 
modified Grade 8 expectations planning decisions will be made 
formalized at the Grade 8 transition meeting or IPRC annual 
review (if the student was IPRC’d in our board). The students will 
be placed in an appropriate secondary school program. This will 
be a consultative process involving members from the elementary 
school, secondary school, the student and their parents.  

 
4.5 GENERAL 

 
4.5.1 All documentation, pertaining to the promotion, retention or 

acceleration of a student must be filed in the OSR. 
 

4.5.2 Students entering the system from schools outside Ontario, 
private schools and home schooling programs will enter the grade 
corresponding to their age. If deemed appropriate, the retention or 
acceleration process will be initiated after a reasonable period of 
observation and assessment of the student’s achievement has 
taken place (e.g. six months). 

 
4.5.3 If a consensus about retention or acceleration of a student cannot 

be reached between the principal, school staff and the parents, a 
final decision will be sought in consultation with the appropriate 
school superintendent. 
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