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PRINCIPAL/VICE-PRINCIPAL EVALUATION 

 
 
Trillium Lakelands District School Board believes in the promotion of effective leadership to 
guide and support teaching and learning in Ontario schools to ensure the process and success 
of all students on Ontario. 
 
The principal/vice-principal performance appraisal process is a growth-based model intended to 
develop, support, and sustain leadership of the highest possible quality. 
 
Collaborating in a spirit of mutual trust is a key condition for the success of the appraisal 
process. 
 


