
INCIDENT

Pre-Step: Individual Resolution Resolution

Informal Complaint
Reporting of Complaint 

to Supervisor
Optional - Discrimination/Harassment
Required - Objectionable Behaviour

Supervisory / Managerial 
Personnel will attempt 

to provide support
Resolution

Threshold Assessment of Incident by Superintendent of H.R. or Designate

Vexatious,
frivolous, trivial, 

not made in good 
faith, abuse of 

procedure

No further action 
will be taken under 

this procedure, 
however, 

counselling and/or 
discipline may be 

recommended

Mediation - 
Voluntary (may 
include meeting 

with supervisor and 
federation, union, 

or professional 
association rep(s))

Investigation

Violation of 
Collective 

Agreement clause, 
or a matter more 

appropriately dealt 
with elsewhere

Resolution

No further action 
taken under this 

procedure, but may 
include grievance 

procedures, 
Professional 

College or Union 
Judicial 

procedures, etc.

Objectionable 
Behaviour

Formal 
Complaint 
(required - if 
not resolved 
previously)

Outcome

Review of 
Outcome

Final Outcome 
is affirmed or 

amended

New Investigation

Discrimination and/
or Harassment as 
defined in Human 

Rights Code

Formal 
Complaint 
(required - if 
not resolved 
previously)

Mediation
(optional)

Investigator’s 
Report to the 

Director

Director’s 
Response 

to 
Complaint

Resolution

Appeal to Board

Final Decision by Board

Resolution

Resolution
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